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Introduction

• Salix is a non-departmental public Body of the Department for Energy 
Security and Net Zero (DESNZ) and it is delivery partner for Phase 4 Public 
Sector Low Carbon Skills Fund (LCSF).

• DESNZ have confirmed that £17,000,000 worth of grant funding will be 
provided for Phase 4 LCSF. 

• This follows the success of Phase 3 LCSF that completed in March 2023 where 
£14,500,000 was awarded to 149 public sector bodies.

• For Phase 4 LCSF, there are three funding options:
1. Heat decarbonisation plans
2. Standalone designs
3. Both



Purpose of the LCSF

The LCSF will fund the production of a heat decarbonisation plan (HDP) 
and/or standalone detailed design works which will need to be submitted 
by 28 March 2024.

A HDP describes the current state of an organisation’s energy use and its 
plans for decarbonising its building estate. The option for detailed designs 
will prepare organisations to begin capital works.

This will ensure that all bodies in the public sector, regardless of size and 
expertise, will know how to decarbonise, to enable them to operationalise 
their ambitious net-zero targets.



What is new? 

The changing of timelines to align with the Public 
Sector Decarbonisation Scheme timelines

Funding for standalone detailed designs

Introduction of grant value caps



Eligibility: Who can apply?

The organisations eligible to apply are the same as for PSDS. These 
include:

• Central government departments and their arm’s length bodies
• Emergency services
• Institutions of further and higher education
• Local authorities
• Maintained schools within the state education system, including academies, multi-academy 

trusts and free schools
• Nursery schools maintained by a local authority
• NHS Trusts and Foundation Trusts
• Schools funded by charities, private schools, private colleges and private universities are not 

eligible to apply.
• Scottish and Welsh public sector bodies are also not currently eligible to apply to LCSF.
• A private sector organisation cannot apply on behalf of an eligible public sector organisation.



HDPs should aim to include the following content (more information can be 
found in the HDP guidance document on the website):

Heat Decarbonisation 
Plan Content

Content
a. Executive summary

b. Introduction

c. Buildings

d. Energy consumption and carbon emissions

e. Heating and hot water systems

f. Estimating cost

g. Delivery plan

h. Resources

Content

i. Determining the whole solution

j. Previous energy efficiency projects and 
existing low carbon heating technology

k. Heating networks and opportunities on site
l. Electricity loading capacity to support a 

switch to electric heating solutions
m. Supporting information

n. Plans for the sites

o. Key challenges



Executive Summary
The Executive Summary should summarise the report and provide you with 
a clear understanding about the current energy usage and carbon emissions 
as well as the steps needed to decarbonise buildings.



The introduction section should provide a summary of 
the organisation’s current situation and set out a plan 
in context. 

This should include what the organisation’s estate 
looks like and set out a summary of what is included 
within the scope of this plan. This should include -

1. Estate
2. Its use
3. Age
4. Energy consumption
5. Other characteristics

Introduction



There should be a section in your heat decarbonisation plan about buildings, 
which should provide background information on existing non-domestic 
buildings, regarding the condition and energy consumption of these sites. 
Other important information to know about these buildings includes -

1. Age of the buildings.
2. The gross internal areas (GIA) in metres squared.

Buildings



Energy consumption
Reflecting on the current consumption, 
quality of data, data collection methods 
and future considerations.

Carbon emissions 
Accurately forecast future emissions to 
understand business-as-usual trajectory.

Energy consumption and carbon emissions



Heating and hot water systems

A section in your heat 
decarbonisation plan needs to 
be about the current state of 
your building heating and hot 
water systems. This section 
aims to provide background 
on the condition and energy 
consumption of the heating 
systems.



Estimating cost

You should explain what the budget 
costs are in an appropriate level of 
detail and accuracy for the stage 
that you are at (initial budgets to 
finalised quotes from contractors). 

You should think about if everything 
has been included in your budget 
cost, and not just the purchase and 
installation of the equipment. 



Delivery plan 
This section of the HDP(s) should cover implementation of the proposed 
technologies/systems that have been recommended.



Resources

This section of the heat 
decarbonisation plan aims to 
provide context on the 
existing resources available 
and outline the future 
resources required to develop 
and deliver the heat 
decarbonisation plan.



Determining the ‘whole solution’

A section of your plan should focus 
on the solutions to help reach net 
zero. Think about how easy it will be 
to implement certain solutions.



Previous energy efficiency projects and 
existing low carbon heating technology

The previous energy savings 
and heating projects section of 
the HDP outlines all the 
previously implemented energy 
efficiency/heating works that 
have occurred, if any further 
energy efficiency works are 
planned and how these 
measures may have been 
factored into the transition to 
low carbon heat.



Heating networks and opportunities on site

This section of the HDP 
should focus on whether 
there are any local heating 
resources available that 
could facilitate the 
transition to low carbon 
heat.



Electricity loading capacity to support a 
switch to electric heating solutions

By adding additional electrical loading through the switching of your heat 
source, there is a chance that there won’t be enough electrical capacity 
coming into your building(s) or in the wider area.

The cost of increasing the electrical supply to a site can vary substantially 
(and can be high). Therefore, it should be investigated before any projects 
are commissioned.



Supporting information

This section brings together 
the energy data you have 
used to support the heat
decarbonisation plan. 



Plans for the sites
This section outlines plans for sites and the proposed expansion or 
rationalisation of sites that are in the public domain. 



Key challenges

This section outlines plans 
for sites and the proposed 
expansion or 
rationalisation of sites that 
are in the public domain.



A HDP can include the following outputs:

What do you need to achieve your objectives?

Heat decarbonisation plan outputs

1. Heat decarbonisation strategy
2. Feasibility studies
3. Investment grade pproposals
4. Desktop analysis
5. Building audit or site surveys
6. Specialist technical site surveys
7. Detailed design of heat decarbonisation measures



Good versus bad HDPs

Bad HDPs

May show you how to decarbonise, 
but not showcase the resources 
that will be required to achieve 

this.

May only cover some stages of 
achieving a net zero carbon 

building.

Good HDPs

Provide you with the opportunity 
to gain a thorough understanding 
about your buildings with respect 
to energy efficiency and the steps 

needed to implement carbon 
savings measures.

Utilise a whole building approach 
and the three stages of achieving 

a net zero carbon building: 
building fabric, energy efficiency 

and carbon savings.



Detailed design expectations

• Produce a technical design, including a design specification 
and schematics for proposed low carbon technologies (At 
least RIBA stage 3).

• Consider facilitating works: infrastructure upgrades, pipe 
work improvements, emitter replacements … 

• On completion: Heat loss calcs, technical site surveys, data 
sheets, sizing calcs, design drawings. 



Resources available

Further information can be found on the Salix website:

• Phase 4 LCSF Guidance Notes
• HDP Guidance
• Application Guidance 
• Phase 4 LCSF application portal questions
• Supplementary Information Document
• Phase 4 LCSF FAQs
• RIBA Plan of Work
• Modern Energy Partnership Guidance

https://www.salixfinance.co.uk/sites/default/files/2023-03/Phase%204%20Low%20Carbon%20Skills%20Fund%20Guidance%20Notes_1.pdf
https://www.salixfinance.co.uk/sites/default/files/2023-03/Heat%20Decarbonisation%20Plan%20Guidance%20Phase%204%20LCSF.pdf
https://www.salixfinance.co.uk/sites/default/files/2023-03/Guidance%20on%20the%20Preparation%20of%20your%20Application.pdf
https://www.salixfinance.co.uk/sites/default/files/2023-04/Phase%204%20LCSF%20Application%20Portal%20questions%20%281%29.docx
https://www.salixfinance.co.uk/sites/default/files/2023-04/LCSF%20Supplementary%20Information%20Document.xlsx
https://www.salixfinance.co.uk/schemesphase-4-public-sector-low-carbon-skills-fund/phase-4-public-sector-low-carbon-skills-fund
https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-plan-of-work
https://es.catapult.org.uk/tools-and-labs/public-sector-decarbonisation-guidance/design-and-feasibility/


Thank you!

Our Phase 4 LCSF team can be contacted at
Phase4lcsfgrants@salixfinance.co.uk

mailto:Phase3LCSFGrants@salixfinance.co.uk
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